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Predictions 2025 AR |

2025 will see businesses shift their focus more squarely to the bottom line as leaders
look to transform insights gained through bold experimentation into a pragmatic path

forward.

Read the overview report >

Trending Topics B2B B2C, CX & Digital Emerging Tech Tech Leadership Industry & Region

Artificial Intelligence

Enterprises’ work to govern data and Al together will inspire a renewed focus on strategy, cross-functional

partnerships, and the incorporation of new technologies and architectures.
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Most enterprises fixated
on Al ROl will scale back
prematurely.




“Over what time period
would your organization
need to show a positive

return on your Al
Investments to consider
them successful?”

Less than one year . 6%

Three years to less than five years _ 38%

Five years or more . 6%

Base: 2,248 Al decision-makers

: Source: Forrester’s State Of Al Survey, 2024

50%



Three out of four firms
that build aspirational
agentic architectures on
their own will fall.




PAVASYAN
Anti-predictions
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Al PCs will hit the market,
but enterprises won'’t see
major benefits until 2027.




Al vendor consolidation
won’t occur due to
sustained enterprise
demand and vibrant
startup activity.
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Global technology spending will
rise by 5.6% in 2025 to $4.9 trillion.
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A major software
vendor will publicly
expose the software

supply chain.




Private cloud will gain
momentum with
VMware alternatives.




Engagement and
loyalty in 2025




Brand loyalty will
decline 25%, but usage
of loyalty programs
will increase.
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Dissatisfaction will
drive two-thirds of
business buyers to

shop for new
solutions.




Employee engagement
will turn upward as
employees acclimate to
a new normal.
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1.

Lean into your hard-
won insights to build a
pragmatic path forward.

2.

Prioritize based on your
scale and speed of
change.
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Amplifying optimizes
business outcomes at
scale.

4—

Enabling stabilizes,
operates, and protects.

Scale of change

Transforming powers
breakthrough tech-led
businesses.

Speed
of change
—>

Cocreating delivers
new products for
faster growth.

15



To learn more, check out:

 Forrester's 2025 Predictions guide for technology and security

* Forrester's Technology & Innovation Summit North America, taking
place in Austin, Texas, and digitally, November 2-5, 2025
(Additional details forthcoming)

* Forrester's Security & Risk Summit, taking place in Austin, Texas,
and digitally, November 5-7, 2025 (Additional details forthcoming)
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https://bit.ly/4hSZpM4
https://bit.ly/4aXg929
https://bit.ly/4gC5DP2
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Thank you.

Sharyn C. Leaver
Chief Research Officer, Forrester
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